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An “e” project
is like two
projects

in one:
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E-learning projects are made up of a whole bunch of areas (defined below)
.. and all of these cogs need to be carefully aligned.
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(continued,)

Your Role as
Project
Manager:

The 6 Steps to Effective
“e” Project Management
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(continued,)
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Your Goal as Project Manager:

budget review
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“Interactivity Model” developed by Dr Steven Yacovelli (2008 Dec),
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(continued,)
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Your Goals as Project Manager:

graphic &
technical
development

Your Goals as PM:
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Your Goals as PM:
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(continuwed,)

roll out

program
plan

final
program
& sign-off

. 2 Types of
| Feedback:

proto-
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beta version

p style
sample /
mock up
creen(s)

storyboard

budget &
project
plan

learning
objectives
& scope
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Key Milestones to your
Project dike these)

Remember
the 3 C’s
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