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An “e” project
is like two
praojects

in one:
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E-learning projects are made up of a whole bunch of areas (defined below)
.. and all of these cogs need to be carefully aligned.

Match the items mentioned in the session that can all cause
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The 6 Steps to Effective
“e” Project Management
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Your Goals as Project Manager:

graphic &
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Your Goals as PM:
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Your Goals as PM:
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Your Goals as PM:

2 Types of
Feedback:

© 2013 TopDog Learning Group, LLC

www.topdoglearning.big owners@topdoglearning.big

All rights reserved. No part of this learning may be reproduced or used
without written permission from TopDog Learning Group, LLC. Woof.

program
&e sign-off

type/

sample/
mock up
screen(s)

objectives
& scope,

remember +o includ
. e
KeY ”!ﬂes"‘ones ‘o your
Project ike these)

an

’ropd

learning group



